MEPA General Meeting 8/11/21
711pm Call to Order

Judy Feldman, MEPA President- Introduce Board Members and Roles-Best Way to Contact Judy is via
texting/call

*Mission Statement is FOR THE KIDS

*Differentiation between spirit shirt (used for football games, freshman invasion) vs the
show shirt which features the show theme for the year and encouraged to be
purchased/worn by guests and spectators at football games and competitions. Costume
Shirt- Competitions only- same bibbers, same shoes, wear the show shirt over it ...it zips in
the back and is spandex..all fitted/measured and washable.

*Forms- Important that we have copies of all students’ insurance cards
* Guard now matches the band in attire...costumes are fluid and this is new

*Allow for 15 minutes after practice ends before pick up ...for example...if practice ends at 630pm...pick
up is at 645pm

*September 18" 8-6pm may change for homecoming
YANIRA — VP
*If anyone needs help with anything she is your go to.
SUSANNE LIN- Treasurer...treasurer@eagleregiment.com
e August 15" $225 due...Check mailed to PO Box...Zelle or in person rehearsal or paypal
1°t CAR WASH -$1500 advanced sales...51500 tips....plus pieology $105

e Guestimate of $350 per person for upcoming trip
e Will host another car wash in Feb- will likely have a demo class first on how to wash cars

MIGUEL- BB&T

*First event $1600 parent earnings...51250 tips

JANET NEGRON

Pops n Pies- Our 1% event of the season for families, kids etc...in uniform

-Raffles...each section will contribute baskets ...if you want to assemble baskets etc- very easy to be
involved even if you are not on campus. 15-20 raffle baskets

-Encourage a friend to come to MEPA meetings for info.
-Kick off our fundraising events of the year!

-6PM Gates open



-630pm performance begins

-Enter via the football game gates not the band gates....go straight out to the field...kids will come
marching out...bring cash ..raffle tickets ...purchase entry tickets in advance $12 adult...56
students..under 2 is free...may create an option for non-pizza eating

-We need volunteers — If your non-band kid needs service hours- then the parents can watch

-Make sure sure you are receiving sign-up genius ...we need waters...sodas...raffle items- contact Janet
or Nina

NINA-Hospitality —
-next event Thursday night- menu options to purchase meals from Family BAGELS $10 PP
-BOA will include fees for food $400 more likely than the $350
TANNA KING
-Parking/Football games Volunteers
-Finished by halftime to watch the performance

-Students volunteers cannot handle S so they cannot do parking

TRICIA YAIPEN

-Volunteers/sign up genius

-Band Store- uniform requirements

-Broward county volunteer badge- apply online
KARL LIN-

-Field Crew

-Equipment — to and from fields, make A-frames...

-GREAT WAY To get involved

-Bring Tools- Jig Saws 2*4 and 2*6

-fieldcrew@eagleregiment.com

Mr. Rivero
-Directors Report
-Freshman Invasion 1030am to 1230pm- afterwards can get packed up and head to it

-play a stance tune..drum roll and opener



-stage show for guard

-2" day of school — 1% practice after school and then football game...as and then pops n pies
-very difficult to do a show with students missing- team effort- please try to NOT miss practices
-Looking ahead and forward we need to push and throttle down

-We are exponentially better if we are all here

-BOA Game plan (*subject to change) Leave Friday 10/15...morning to Orlando ..practice site...kid and
field crew check into respective hotels...Saturday competition @ camping World Stadium..all day affair
with prelims and finals...Meals are pre-selected...Sunday- check out of the hotel...head to a park (tba
either Disney or Universal)

-Thanksgiving Break -Saturday to Sunday — can fill out a special form to pick kids up early from
competition....lots of details are fluid right now bc of Covid...

-Field trip forms are important for teaches to sign when missing a day of school
-When there is not a day of school missed- they field trips are all lumped into one form

-Parents are all always welcome to watch rehearsals

MEETING ADJORNED at 814pm



